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AProject Schedule Milestones & Upcoming Meetings
ARecent Activities

AVE Process for DD

ASite Design Update

AReview Project Budget & Assumptions



g Schedule Milestone Update

A Issue DD 11/30

A Design Development Estimate (3 weeks) 12112/18

A Estimate reconciliation on 12/21/20

A Design Development Value Engineering 11/20/23

A PBC 100% Design Development presentation 12/10/20

A Target decision on Project of Significant Impact (PSI) 1/11/21
A PBC Design Development cost presentation 1/14/21

A Target File ZBA 2/2/21



e
Value Engineering Process

AOwner-accepted SD VE being incorporated into DD plans
($1.8m accepted at start of DD)

ADD Value Engineering list iteratively updated throughout DD
(w/input from PBC, FMD, CPM, WTR and Design Team)

AQct cp | -?]Jrcpl __rcg® I b BB TC jJgaqgr

Team estimator (AM Fogarty) and WTR during DD estimate
development

ABB Cqrgk _rc &glaj, TC jgqr' ugj | T C
estimator (AM Fogarty) and WT Rich

ATeam will make recommendations on which alternates and VE
items to accept at 1/14 PBC cost presentation meeting



e
Recent Activities

A Fire Department (Site & Plumbing) coordination 10/13

AMul cp-gqg Npmhcar Pcosgpckclrg &MNP' pctgcu $
A Site visit with Geo-Environmental Engineer and Driller 10/14

A Water Quality test 10/14

A Planting Design Review meeting with Cricket Vlass 10/15 & 10/19

A Traffic Peer Review received ° reviewed with BOS 10/19

A Ambient Sound Testing & Evaluation 10/15 ° 10/21

A Security Working Group meeting 10/21

On-going

A Reviewing Memorial Garden reconstruction options with
School Committee / Hunnewell School

A Kitchen Plan ° reviewing with FMD and school staff



Initial findings and report due
early November
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DD Site Updates

Status Update Planting Design and Infrastructure
A Geo-Environmental Testing A Layout
A Geotechnical Testing A Material Selections
A Traffic Report
A Hydrant Flow Test Circulation, Parking, Lighting & Utilities

A Permitting ° Project of Significant Impact

_ _ A Water, Sewer, Electric
A Fire Department Meeting

A Stormwater Management

Outdoor Environments

A Entrance Plaza

A Possible Memorial Garden Relocation
A Brook Interaction

A Learning Environments

A Free and Structured Play

A Service Area



Fire Department Meeting Update

10/13/2020

A Emergency AccessRoad° 0. - kgl gksk wugbrf9 k _rcpg_jg ugjj c pctgcu
A Gate locations (2) and functionality (assign numbers to gates)

A FDC locations (2) and type

A Exterior door numbering sequence

A Hydrant locations set

A Beacon and Knox Box located

ANT Ckcpeclaw _|I b Ckcpeclaw Eclcp_rmp -igjj qugrafcg® bg
A Reviewed annunciator location (main lobby)

A Reviewed PDA voice alarm controls location (main electrical room)

A Fully sprinklered - no exceptions (other than Elevator shaft and EMR)

A Guardrail for fall protection to low roof area

Next meeting: Review fire alarms and security systems
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RUTH STILES WALTER
GARDEN

IN RECOGNYTION GF BUTIFS
LOVE OF NATURE, WER CONCERN
FIW THE ENVIRONMENT, AND K2R
DEYOTYD SEAVICR TO THE
WELLESLEY MUSLIC SCHOOLA

School Comestice Member 1967-1973




Memorial Garden Update

Four Options for Consideration:

i Replicate Japanese Style Garden i Blank Canvas
A Place stone w/ plaque A Open area for garden club or school to create a
A Place 2 benches new design
A?j |l cu nj | rq rm -k _raf® cvggrgle bcqggel

i Current Design

i New Site -Specific Memorial Garden | |
A Simple contemplative space

A Entrance Plaza
A Staff Plaza
A Outdoor Classrooms
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Outdoor Environments

Brook Interaction



